
JLO: Small League Fast Track Renewal
#TheLeagueIsTheProject

COMMUNITY

TEAM

Restore purposeful

volunteering to

understand and

address community

needs while

enhancing member

engagement and

satisfaction

MEMBERSHIP

TEAM

Stabilize, engage and

grow the membership

by keeping all

members – New,

Active and Sustaining

Members – energized

and connected to the

League

FUND DEV

TEAM

Raise funds and

stabilize League

finances through

execution of

successful

fundraisers

BUDGET &

BYLAWS TEAM

Right-size League

bylaws and budget

to streamline

governance and

management in

order to stabilize

operations

COMMS TEAM

Support the

organization by

strong branding

and clear

communication

to members and

community

The role each team plays to stabilize, grow and strengthen the impact of the League in Ogden.


